
 

2023 VAFB Women’s Leadership  
Outstanding County Committee Award 

 Scoring Rubric 
  

County:  

 

Activities – Total 80 points 

Activities are sub-grouped with point values of various ranges. 0 reflects not addressed or inadequate 
information, with maximum points available for each section indicates planned and detailed actions 
pertaining to each category. 

County Women’s Leadership Committee Events, Activities, and Meetings Attended = 50 points  

 List of Activities: 0-15 points 

 Resources Used: 0-5 points 

 Impact: 0-5 points 

 Total Volunteer Hours: 0-10 points (3 pts for listed; 0-7 pts for participation) 

 Volunteer #’s that assisted: 0-5 points 

 Meetings attended: 0-10 points (3 pts for listing; 0-7 pts for detail) 
 

Committee Efforts and Initiatives and District Leader Involvement = 30 points  

 Donation Efforts: 0-5 points  

 Fundraising Efforts: 0-5 points  

 Recruitment Efforts: 0-5 points  

 Ag Literacy Efforts: 0-10 points 

 District Leader Involvement: 0-5 points (4pts for invitation; 1 pt for attendance) 
 
    
   Sub-total #1 

 

  



Goals, Budget, Recruitment – Total 20 points 
 

 Goals: 0-10. 0 did not address goals; 10 contains a listing of elaborate goals with measurable 
outcomes. 
 

 

 Budget: 0-10. 0 indicates a budget was not addressed; 10 indicates a thoroughly planned 
and detailed budget was created and obtained board approval (4 pts for including a budget; 
0-4 pts for detailed listings; 2 pts if presented to the board). 
 

 

   Sub-total #2 
 

 

    
Comments:   

 

 

 

 
    
   Grand Total 
   Rank 

 

 


